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OUR FUTURE.

[ welcome the advent of the Meccano
News, and the opportunities which
it will provide for cultivating and im-
proving the spirit of friendliness and
esteem which already exists between
the Head Ofhce, Works, Associated
Meccano Companies, and friends of
Meccano Limited, [ also welcome the
opportunities which 1t will give me of
from time to time saving something
of the progress which we are making,
and of our plans and hopes for the
nture,

Just now 1s a critical time for indus-
tryv in this and in all countries. Trade

in the home market, as we all know. is
fraught with all kinds of troubles with

labour, raw materials, and the reduced purchasing power of money, whilst
trade with foreign countries is hampered by constant and disconcerting
changes in rates of exchange, tariffs, freight charges, delays, and, in some
instances, the prohibition of imports except under certain difhicult con-
ditions. The only right course, as [ see it, 15 to produce goods of the best
F"h_‘]]lh. type, to endeavour to give a square and ='L]Lli1,1h|.i.' l]L.Jl.l“ OUur €m-
ployees, to the trade, and to the public, and to bend our energies towards
so consolidating our business that when the nation sails into calmer waters,

as it inevitably will. Meccano Limited will take the high tl'|.|tl'ir1 British

industry which, I am convinced, is its natural destiny
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During the war Meccano fully held its own, and since the Armistice,
when we again devoted our full energies to it, its progress in the affections
of boys of all nations, has been continuous. In every country, in every
home where there are boys, Meccano has become a household word, and it 15
gratifving to me, and gratifying, I am sure, to all who read the Meccano
News, to know that there are few businesses which are responsible for the
dissemination of so much pleasure as our own. There is every indication
that the popularity of Meccano will further increase in the years to come,

The manufacture of clockwork trains, lines, crossings, signals, stations,
vertical steam boilers, &c., which we have now commenced, marks a very
umportant step in the history of our Company. Before the war this class of
toy was almost entirely imported from the Continent, and it was apparently
accepted as a fact that it was impossible to manufacture goods of this
tyvpe satisfactorily in this country. The war has created new conditions,
which have brought with them new opportunities, and I believe that it
15 now possible to produce clockwork trains and other metal toys equal to
anything previously imported, and at prices which will make them com-
mercially profitable. The types which we have so far produced, and which
are alreadyv selling well have been designed and perfected in our own
factorv. The Hornby clockwork train is quite a departure from the
recognised tvpe, and I am convinced that it has a wonderful future.

Only those who are actually engaged in' the production of these new lines
can appreciate the enormous amount of organisation they call for, and the
labour, space and plant which are necessary. Our new wing, which is now
almost complete, and which will have a floor space of 30,510 sq. ft, will
be devoted entirely to this new work. This will give us a total floor space
of 154,000 sq. ft. Even this is not the end of it, however, and you will be
mnterested to know that the Company has purchased the vacant plot of
land between the present factory and Rathbone Road, and the entire
block of houses on the west side of Garnet Street, in order that the future
development of our business may not be hampered from lack of space.

If we succeed in this new work, as I firmly believe we shall, we shall
have added an asset to the nation’s wealth in the shape of a new industry,
which will provide employment for very large numbers of British work-
people.  The benefit to the nation will not stop at that point even; our
purchases of metal, cartons, printed matter, and a thousand other commo-
dities will increase enormously, and will form a substantial contribution to
the prosperity of the country.  There have been, and there will be, difficul-
ties, disappointments and delays all along the line, but none, 1 believe, which
we cannot overcome, and 1 am fully convinced that we shall in due time
arrive at the goal for which < Jre striving.
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It has been a matter of considerable regret to me that we have not yet
been able to get our new canteen going. The building was finished some
time ago, and everything ready, when we were faced with the difhiculty of
lack of space for the production of our new goods. The choice lay between
clockwork trains, and meals in greater comfort, and clockwork trains won
the day. 1 believe this was a right decision, as any delay in pushing along
with our new lines would have meant loss of very valuable time, and would
have been a highly dangerous proceeding in my opinion, and when the pro-
gress which we have made is taken into consideration, together with the
additional employment which we have provided for so many girls, 1 do not
think any of us has cause to regret the course adopted.

I am looking forward to the time when the whole of this work will be
transferred to the new building, and 1 can assure you that it will be a
real pleasure to see the canteen in full swing. It is a splendid building,
with 16,200 sq. ft. floor space. We have had the floor specially laid in
order to make it suitable for dancing, and at one end we propose erecting
a stage so that concerts and other entertainments may be held. There 1s
no doubt that the canteen will add a very great deal to the enjoyment and
comfort of our employees. I hope that it will be ready for occupation early
next vear.

At the present time we have well over 1,200 employees in the works,
and I have every hope that this number will greatly increase in the future.
As we all know, there is considerable unrest in the labour world at the
present time, due to a variety of causes over which no-one appears to have
control. I am happy to think that these troubles have so far touched us
but lightly, and I believe that this is due mainly to the fact that our workers
recognise and understand the spirit of fair-mindedness and sincerity with
which we have dealt with those questions which concern their welfare. 1
this understanding continues in the future, and if it is applied to both sides,
as | feel sure it will be, there is every reason to believe that whatever mis-
understandings or differences of opinion may arise in the future, will be
dealt with in a friendly and satisfactory way.
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WORKS COMMITTEE

ACTIVITIES.

MEMBERS OF THE
COMMITTEE.

Mr. ]. A. WELSH, President.

Miss C. CALDWELL, Vice-President,

Mr. (5, RoTHERHAM, Secretary,

Mr. W, ATHERTON, Assist, Secretary,

Mr. H. Dvsox, Treasarer.

Mrs. A, HucHES, Sick Visitor,

Miss K. CANNING.

Miss E. Quixw.

Mr. 5. HARDMAN,

Mr, L,. ARMES,

Miss N, KING.

Miss E. LocKwoon,

Miss S, FrLysx

Miss B, HANNIGAN,

Miss L. YEO.

Mr, A, ASHWORTH,

Mr. I. CUOTHBERTSON,

Mr. 5. Doonsox.

Miss |. GRIFFITHS,

The functions of this Committee are

briefly as follows :—

{a) This Committee is for the purpose
of promoting the general welfare of
the workers emploved by Messrs.
Meccano Limited.

{b) The Committee will act as medium
between the management and the
workers, and will consider com-
plaints and prievances as they
arise, whether from the manage-
ment or the workers,

{c) The Committee will discuss and sub-
mit to the management sugges-
tions for improvement and better-
ment of working conditions when
NECesSSary.

{d) The Committee will co-operate
with the management with a view
to facilitating and preserving har-
monious relations between the
management and general body of
workers, thereby endeavouring to
attain that desirable condition
of contentment and satisfaction
necessary to our mutual benefit,

Diuring the past 12 months much useful

work has been done by the Works Com-
mittee, Many helplul suggestions have
been made and Fm, into practice, and the
happy relationships which exist between
the Company and its employees are due in
no small measure to the spirit in which the
Committee has cooperated with the
manapement

BENEVOLENT FUND.

A Benevolent Fund was established in
the Waorks in October, 1910, by the Works
Committee, and during the first twelve
months 40 cases have been dealt with, and
grants made varyving from 135 to 45,

The total contributions by emplovees
were f118, 28, 11d., and the total grants
made amounted to £46. 38, 3d., leaving a
balance in hand of £71. 19s. Od.

The contribution of each emplovee is
til. per week, and the fund is applied to
the immediate reliet of any emplovee
needing help, or who meets with an acci-
ilent, and to bridge over the period of 14
days before anything is paid by the
Insurance Company. The collection and
distribution is in the hands of the Works
Committee, who are to be congratulated
upon the success with which the Bene-
volent Fund has been administered during
its first twelve months.

HOSPITAL
COLLECTION.

Twelve months ago a weekly collection
was established by the Works Committee
amongst our employees for the benefit of
hospitals and convalescent homes, and the
contributions were fixed as follows ;—

For those in receipt of a weekly
wage of £2 and over, 1d. per week.

For those in receipt of a weekly
wage less than [z, dd. per week.

Our Managing Director, Mr. Frank
Hornby, made a contribution of £30 to the
fund for the first year, and up to Septem-
ber 23rd the amount collected totalled
£114. 118, aod. This sum has been distri-
buted amongst the local hospitals as
follows :—

Royal Infirmary ... .. .. {§8 O 0
Myrtle Street Eye Hospital.. 27 10 o
St. Paul's Hye & Ear Hospital 27 10 o
Carried forward ., .. 4 1T 9
L1t 1t D

The collections will be continued
throughout the coming vear.
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WORKS NOTES.

There is a lot of football talent amongst
us in the works aching to show its prowess,
and we are badly in need of a suitable
recreation ground, This is being searched
for, aml when secured, the Meccano
Football Club will at once come into
being,

The new works' gramophone has been
a big success and there is much jazzing
and song each day after dinner. Some
of our records are suffering from putting
in too muech overtime, and the new ones
cach week are welcome,

Nurse Birchall, who has been with us
since September, 1017, left us on October
23rd, and on November 8th she will
sail on the ** Metagama'' to Ontario,
her new home. Before her departure
the workpeople presented her with a
splendid travelling rug, and the stafi
gave her a warm and serviceable pair
of fur gloves. Nurse Birchall will follow
the nursing profession in her new home,
and she carries with her the best wishes
of all in the works. She is succeeded
by Nurse Cartwright, who commenced
her duties on (ctober 24th.

About fifty of the Office Staff spent a
most enjovable afternoon at Chester on
September 11th.

Preparatory to taking the train, lunch
was provided in the staff dining-room
by the directors,

The party arrived at Chester at 3 p.m,,
ard some of the most interesting features
of this old cathedral city were visited.

An excellent tea was provided at the
City Café, after which the party repaired
to the * Roodee ' where a varied pro-
gramme of sports was thoroughly en-
joyed both by spectators and partici-
pants,

Hefore leaving, many members of
the party had a pleasant row up the river,
returning in time to catch the 8-55 p.an,
train to Liverpool,

It was a most enjoyable event, and
hopes were expressed that there might
be many others to come,
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It has been felt in the works for some
time that if the working hours on
Saturday could be fixed from B to 12z,
the extra half hour gained by the earlier
closing down would be a great convenience
to many, and a few weeks ago the Works
Committee brought the suggestion and
the benefits which would follow before
the Management. They also suggested
that wages be paid on Friday night
instead of Saturday in order that all
might get away promptly at 12 o'clock,
The Management received the suggestions
sympathetically, and finally it was
arranged that the working nours on
Friday should be from ¥ to 12-30, and
from 1-30 to 6, with wages to be calcu-
lated up to Wednesday, and paid on
Priday, and that the hours on Saturday
should be from 8 to rz2. The Works
Committee undertook, on behalf of the
emplovees, that there should be no
greater loss of time on Saturdays than
there had previously been under the
old arrangement,

The Superintendents and Foremen to
the number of about thirty travelled by
char-a-banc to Llangollen on Saturday,
September 1ith, and they had a most
enjoyable outing.

Leaving Woodside Ferry at 1-30 p.m.,
the party reached their destination at
aboul 4-10 p.m. A substantial tea was
enjoved at the ** Ponsonby Arms,' aiter
which many of the well-known places
of interest were visited.

The local bowling green proved a
great attraction, and many members
of the party displayed their prowess.
So far as we have heard, no records were
broken, and the actnal results were only
spoken of in whispers, but the enjoyment
was great.

After a most exhilarating ride, Birken-
head was reached at g-30 p.m.

The best thanks are due to Mr, C. W,
Rush for the excellent arrangements
which contributed so much to the day's
enjoyvment,

As we go to press we learn that the
contributions to the Emplovees' Savings
Club amount to f475 on November 1st
Verilv we are a thrifty community.



0 MECCANO NEWS.

EDITORIAL.

Meccano Popularity.

Meccano may now be said to be the most popular indoor recreation for
boys in every civilised country, and every new announcement made by our
Company is eagerly read in hundreds of thousands of homes.  Apart from
its great intrinsic merits as an enjovable and educational hobby it u]_lp?.aih
to both boys and parents by its excellent manufacture and presentation.
The efficiency of our plant, the quality of our tools, the care exercised
in our Inspection Departments, and the efficiency of our workpeople and
our factory methods have contributed to the high reputation which Meccano
now holds.

Future Plans.

Our plans for the future include the further development of Meccano
by the introduction of valuable new parts and new models. The interest
of bovs in this and other countries will be stimulated by our advertising.
by the Meccano Magazine which already has an enormous circulation, and
by the activities of the Meccano Guild, a movement founded a year ago for
the purpose of showing boys how to have good times in their play hours
and encouraging them to lead their lives upon wholesome, active, and
ambitious lines,

The successes of both the Meccano Magazine and Meccano Guild have
been remarkable, and future generations will bear testimony to the benefits
which Meccano and its producers have conferred upon the vouth of this
and other countries.

Electrical Side of Meccano,

Much progress has been made in the development of the electrical side
of Meccano, and soon a good deal of our factory space will be required to
produce the parts necessary to enable boys to make electrical experiments
with their Meccano parts. The uses and possibilities of electricity are
becoming more and more recognised and understood in this country, and
the electrical side of Meccano will undoubtedly develop rapidly.

Our Clockwork Trains.

The Hornby clockwork trains, Tin Printed clockwork trains, vertical
stearn boilers, &c., have evoked a lively and gratifying response from
British toy dealers, many of whom have hitherto held the opinion that
home manufacturers could not produce quality goods of this type. 1f we can
continue to supply these lines and follow them with others of the same quality
and excellence, and in sufficient quantities—and we have no doubts what-
ever on these points—we are well on the way towards creating a new and
valuable industry in this country, i '
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In France.

Our work in France this vear has been of a most difficult nature. Our
business has grown rapidly in that country and there are still greater possi-
bilities before us. In April this year the French Government announced
that until further notice no toys of any description would be allowed into
the country. If we were not to lose our French trade entirely it was neces-
sary for us to buy or build a factory in France, and manufacture the goods
on the spot.  Our Managing Director and Works Manager proceeded to Paris
at once, and found it possible to purchase land and commence building
operations which, if properly carried through, would give us production in
time for the Christmas season. Fortunately, however, in July the French
Government raised the embargo on toys, and it was unnecessary to proceed
further with our plans. i

It would have been regrettable in our opiion if we had been compelled
to withdraw the manufacture of Meccano for the French market from our
own factories, and we are glad to know that this business will remain with
us in Binns Road. We trust that it may not be necessary at any time for
us to establish further factories in other countries and so decrease the size
and importance of our works in Binns Road.

In Australasia.

In August we received a visit from Mr. H. Hooper, representing the Over-
seas Sales Agency of Sydney, who are the Agents for Meccano Limited in
Australia. Mr. Hooper reported continued interest in Meccano products
thronghout the whole of the Colony, and now that the country is settling
down after the war, he anticipates great success for the big Meccano cam-
paign which is now being launched. During Mr. Hooper’s visit we were
able to arrange for the Overseas Sales Agency to take charge of the Meccano
business in New Zealand. They have stock houses and representatives in
the important centres in North and South Islands, and we have every
confidence that they will do full justice to our goods.

In South Africa.

We have also had a visit from Mr. Arthur E. Harris, who represents our
Company in South Africa, with depots in Johannesburg, Cape Town and
Durban. This was Mr. Harris' first visit to our factory, and he returns
much mmpressed with the care and thought devoted to the manufacture of
Meccano and our other lines. He anticipates a healthy and increasing
trade throughout his colony.

Other Countries.

We are now well represented in Spain, the Argentine, Brazil, Turkey,
Palestine, etc., and in most cases we correspond with our Agents and the
merchants who sell our goods in the language of the countrv.  The advan-
tage of this is, of course, very great, our progress being I consequence more
rapid, and our relationships with our correspondents being on a much more
cordial footing.
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In Italy.

Early this vear our Managing Direc-
Lor !r;tit] a visit to ltaly i order to
study the prospects of the Meccano
business in that country. Italy has
suffered severely from the effects of the
war, and some time must elapse
before there can be a return to normal
trading conditions. There 15 a serous
shortage of coal, the country being de-
pendent almost entirely upon England
for that commodity. There 15 no
coal whatever for domestic purposes,
factories can only run on short time,
and the train service has been cut down
most drastically. For some time an
order has been in force which prohibits
the importation of toys into Italy ex-
cept through parcels post, and our own
business there is much handicapped in consequence.  Meccano, however, is
much sought after by Italian bovs, and when the embargo is removed we
are confident that excellent business will follow. Our agent, Sr. Alfredo
Parodi, of Genoa, is putting in much good work under difficult circumstances,
and he entertains no doubt that Meccano will prosper in Italy as it has
prospered in all other countries.  Our photograph was taken at 5. Marghenita
on the Italian Riviera. It shows (from left to right) Mr. Frank Hornby,
Mrs. G. Jones, Senor Alfredo Parodi, and Mrs. Frank Hornby.

EMPLOYEES SAVINGS CLURB. man or a woman who has saved nothing

whatever is a discontented and unhappy

COMMITTEE OF MANAGEMENT, individual. There are no argumenis

Mr. ]. E. Jones .. Shipping Dept. -’I_I:-'li!‘l:*f those statements, and as a firm
Miss E. Lockwood Meccano Inspection. we like to have as many happy and con-
Miss E. Graham .. Packing Dept. :nl.'utml emplovees around us as pnﬁ'ﬂl.ul{':
Mr. F. L, Murray  Tool Dept. he success of the Meccano Employees
Miss F Meadows tarrel Dept. Savings Club since its inception at the end
., H. Dignum.. Plating Dept. of August this vear is gratilyving. 1.]1””. are
.. L. Hannigan Train Inspection. now 460 members and the contributions
.. H. Davies .. Trains and Clockwork up to October 6th amounted to £338.

Motors, s, 3d.

N. E. Tompkins
H.0). Staff.
w N, McKelvie Works Staff,

Amongst the benefits of the Savings
Club are interest at the rate of 6 per cent,,
or 6} per cent, when the total deposit

H. Burton . \:I"-ru:r]-:H’.'"-_Ti 88, amounts to £10, and 7} per cent. on
Kees l'-!”‘“’"'h”“_ Dept deposits which have been left in the Club
E. Williams “m"h."”rl:"'p Dept. after the end of anv financial vear.

Mr. A, Duttonn .. Hon. Secretary. : E

Full information will be given to any
A man or woman who has saved money  employee intending to join the Club h\'
& o contented amnd satisfied individuaal : a  the Secretary, Mr, A, Datton,
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ADVERTISING.

It is not necessary nowadavs to bring
forwanl arguments to prove the value ot
advertising in the marketing of mer-
chandise ; there can hardly be a manufac-
turer of any consequence in the country
who does not accept advertising in some
form as an essential department in his
business. At all events, it plays a very
important part in the selling of Meccano,
and it accounts in no small measure for
the rapid progress which we have made.

(ur own Advertising Department is one
of the busiest sections of the business.
It controls the announcements which are
placed in the big dailies, weeklies, and
monthlies, which have a national circu-
lation; the preparation of showeards for
the use of dealers in their shop windows ;
price lists, catalogues, competition litera-
ture, &c.; the preparation and distri-
bution of the Meccano Magazine, which
has already attained great popularity
amongst Meccano bovs ; and towards the
end of the vear it deals with the many
thousands of enguiries from boys in
response to our advertisements, and sees
that all these boys are provided with
attractive lterature, which deseribes and
makes clear to them the joys of the
Meccano hobby,

Since the close of the war the work in
this Department has increased enor-
mously. This year, in addition to the
British advertising, we have taken space
in the most important publications in
France, lelgium, Spain, Holland,
Sweden, Denmark, Norway, the Argen-
tine, Brazil and in the South African,
Australian, and New Zealand colonies,
The whole of the translations have been
made in our own offices, set up in typen
London, and the matrices despatched to
the various publications for use during
the Christmas buving season.

In addition to this, our Advertising
Department distributes Meccano litera

ttire in nine different languages :

French,
(German,
Spanish,
Partuguese,
[ranish,
Swedish,
[talian,
Iateh,
Chinese
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More will bhe added to this number as we
spread further afield,

Meccano advertising has always been
very successful, and has attracted a great
fleal of attention. The preparation of our
advertisements has always received our
maost serious thoupht, each sentence being
weighed carefully in order that it may
give to the reader a clear impression of
Meceano and a full nnderstanding of what
it will deo,

We are, of course, selling what is
largely a boys' hobby, and in order to
make our advertisements more appealing
to hoys, we have always made a strong
feature of introducing into them attrac-
tive drawings of boys who are obviously
enjoving the pleasure of building or
11];;}'i|:|g with Meccano models,

T MEccaxwo Bov,

Many vears ago we created the Meccano
boy, a sturdy, happy-faced young man,
with jov and fun weing from every feature
and limhb, He 1s alwavs dressed in the
saome wav in the characteristic Meccano
jersev, and is always enjoving himself. Our
advertisements would now seem incom
F|'||,-1.;- withount him. and we are Llui'll' BT
that his sturdy form adds distinction and
aftractiveness to all our sasnonicements
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He is now on his wav to all the
countries which we have already
tioned to spread the Meccano
amaongst the bovs i1'| 1||_|.I:-l.' cinmitries

From the beginning of September,
when our big advertising commences, ip
to the end of the vear, is a very busy time
indeed in our Advertising Department
Fach dav hundreds of enquiries have to
b T!.'I"'.Il'l.'*i to, and at a low estimate the
nnmber of communications addressed to
this Department during the season from
boys who want full particulars of Meccano,
and others who communicate with the
Editor of the Meccane Masasine, the Sec
Tetary III,. t:,".l.‘ 1]\.'\.'\. ano |'1-|-|[1|III X : 15 1o
less than 20,000 to 100,000,

I'he Department also issue about 40,000
of each number of the Meccano Maprasin
to bows, and in addition to distributine
showcards, literature, advertising blocks,
competition forms, &ec., to dealers, they

send out to the entire tov
trade particulars of our new lines, notifi-
cations of changes in prices, &c.

Printers” strike, shortage of paper, the
slowness of production, and irritating
"-'."--!_'-'r- of all kinds, have Tt"'t'HL]_'I.' made
the work of this Di partment very trying,
and the fact that they have dealt with all
matters promptly, and that no one has
been kept waiting for advertising supplies
or information [t'L_:;tTI!i.I]_L' Meccano, 15 a
tribute to the efhcddency of the 1'1."|=;L]'1-
ment

periodi allv

FOWARD JONES AND WALTER MOORE,

| WL i VT Il]-!l ot |'||_|,“I||l. il ] LY hl:_
through !'lh;' and faithfal service. have
-"E: ”.-"T||""| r]li Jlll.fll ri';_'.|1|| il 1rll1 h_

mianneeinent |||l| 1 ”l’i'.l i ‘|||j1|r'|I ity

ANO

NEWS

OUR BELGIAN

BUSINESS.

M. Fr. FREMIXEUR,

No country is recovering so quickly
from the effects of the war as Belgium, and
we are glad to say that the affairs of our
Company there are in capable hands, and
are in a flourishing condition. M. Pr
Fremineur was living in Brussels during
the whole of the time Belgium was in the
hands of Germany and can tell moving
tales of the events during that dreadful
time We were able to set enquiries
going during the war which resulted in oar
hinding that he and his family, though in
dificulties, were quite well Within a
few weeks of the Armistice he came over
to spend a week with us, and we then
made arrangements for him to represent
our Company in Belgium, Holland,
Norway, Sweden, Denmark, and Switzer-
land, with headgunarters and stockhouse in
Brussels, It was a great relief to Mr.
Fremineur when freedom of action was
restored to him after a dead period of five
vears, and he has since made up for lost
time by active and vigorous work in all
the countries in his charge. The pood
results which he has achieved so far have
demonstrated that our business 18 in safe

hands Last summer Mr. Fremineor's
som, Paul, spent several months in our
Head Ofhee, studying our methods of

husiness, and perfecting his knowledge of
Faglish, and he is now back again in
Brussels actively assisting his father,
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THE

BRITISH INDUSTRIES

FAIR.

lhis important annual event was in

aungurated 1n 1915 by the Board of Trade,

and each wvear it has been increasingly

The Fair is held in London at

the end of February, and only British

firmis showing British-made goods are
allowed to exhibit

S0 1'\-'~T-'.:]

[.ast vear the Pair was held at the
Crystal Palace, and we reproduce above a
photograph of our Stand, which attracted
considerable attention, In February,
121, the Fair will be held at the White
Litv, which, 1t 1s hoped, will be big enough
i accommaodation to the ever-
imcreasing number of exhibitors. Meccano
Limited will again have a stand in the Toy
section In addition to British dealers,
visitors amndd buvers from every country
in the world will be there. The British
I ndustries Fair has now come to he recop
nised as the most important commercial
exhibition in the world

Lo @F1ve

This vear the Fair is on much bigger
lime than in pPreviouns years, and several
new industries will be represented which

were not allowed to take part during the
war, The White City, howewver, is g
enough to accommodate them all., It
will be recalled that i1t was 111::'11m1 as a
Franco-British Exhibition in 10038 by
King Edward VII, and up ‘o the beginning
of the war, it was in constant use for
various exhibitions on a big scale. At the
outhreak of war, it was converted into a
vast barracks, and altogether over 16,000
troops were accommaodated there, 1t has
a total floor area of more than 1,130,000
square feet. A serions difficulty with the
British Industries Fair for the past three
vears has been that it was held in localities
difficult of access from the City, but this
vear there will be no cause for complaint
on that score. The White Citv is fed by
five railway stations in its immediate
vicmity, and in addition there are bus
services from all parts of London, It will
be possible to reach it from any part of
he
British Industries Fair promises to
put all previons trade exhibitions well in
the sharde

Central London within half an hoar
|32 1
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“WHEN YOU WORK FOR A MAN.”

" Your employer is in business to make a profit.  Unless he makes a profit he can't
stay in business. Keep this uppermost in yvour mind at all times,

" Your wages are paid, not by vour emplover, but by his customers.  Your employer
simply stands between yon and the customers, ’

It costs your employer a lot more than he pavs vou in wages, just to have you
around. He has to pay rent for the space you occupy, and he has to provide light,
heat, furniture, wash rooms, pencils, pens, typewriters, machinery, &c. Out of your
services he has to get enough to pay your salary first, and then he has to pay a host of
other bhills for things von never stop to think about. Not until he has met all his
expenses can he receive his profit,

LOAFING IS EXPENSIVE.

*“ If you loaf one hour a day, your employer's profit on vour work goes glimmering.
When he fixes his prices he figures that vou will do as much work as vou can in as short
a time as you can. If you loaf when vou ought to be working vou are robbing him
just as surely as if you took money from his safe. What is equally true, vou are robbing
yvourself, though vou may not realise it,

“ If you work on a machine, the machine loafs when vou loaf. This is double and
tiiple expense. When you keep a taxicab waiting, the meter keeps on piling up charges.
The same thing happens when you keep an expensive machine idle.

ASSET OF GOODWILL.

' The biggest asset your employer has is the goodwill of his customers. Fach
satisfied customer represents real money. He is eager to please them, to see that their
wants are promptly taken care of, to handle any complaints or adjustments quickly,

“Of course, you only sell eight or nine hours of yvour time to vour emplover. The
rest of the day is vours to do with as vou please. But the man wlo hires vou has a
right to expect that you will give him your highest efficiency during the hours you are
with him. You cannot do this if you have only four hours of sleep the night before, or
if vou manage your personal affairs so badly that you bring a lot of worries to vour
place of employment. ILead a wholesome, natural life, in justice to yourself and vour
job.

" One horse can pull more than a team of horses that refuse to work together.
Your emplover is doing his best to create and maintain a spirit of co-operation in his
establishment, You can help him by putting vour shoulder to the wheel and taking
the load over the bumps.

* Finally, get it clearly in your mind that your employer ismot the only one who
makes a profit ont of vour work. You get a profit yourself—the larger profit. Any
job well done fits you the better for the next job. You are not paid wages when you
go to school. You pay for the privilege of being taught knowledge and discipline.
The training vour employer gives vou is in many respects more valuable than that
which vou gain in school. If yvou are diligent you can capitalise the experience thus
gained just as vou cash in on vour school education.

“ Life and business are like an account at the bank. You can't take out more
than you put in."”

—Muid-West Hotel Reporier.
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R LONDON UFFICE AND STOCK Rooums,

The position in regard to office and warehouse accommodation is probably worse in
London than in any other city, and we recently found ourselves in the unhappy position
of being liable to be turned ont of our London premises at short notice. We have solved
the problem by buying the entire building in which our offices and warehouse are located,
amnd we are thus able to ensure a continuance of our excellent service to London dealers
and the rapid distribution of Meccano products to all towns within range of London,

The Meccano building is very centrally sitnated in Marshall Sireet, just behind
Regent Street ind Oxford Street, and in a very short time it is our intention to occupy
the whole of the building as offices, stock rooms and show rooms, Our London
business is in the capable hands of Mr. E, R. Robinson who joined up with the Com-
pany at the close of the war.

The busiest period at our London Office is between October 1st and the end of
the vear. Most of our London business is fed from there, and this in itself is no
small undertaking. In addition, the principal towns in the Southern Counties and

within a radius of 0 miles north of London draw largely from our London Stock
Kooms,

About the end of November, most of the big stores in London hold special Meccano
demonstrations, devoting considerable space to the sale of the ontfits and the display
of working maodels, These displays are the centre of attraction in most of the stores,
and are the rendezvonus of crowds of delighted and fascinated boys, Our representa-
tives in London visit these displays daily for the purpose of seeing that they are in
poodl shape, and that all the models are working correctly They also see that there
are sufficient stocks of outfits on hand of all kinds to ]'-rn:u.'itit_- for each dav's 1'[*1'[11“1:-
ments

This vear there will be additional demonstrations of Hormnby Clockwork Trains,

and we have every confidence that these will prove as attractive to boys as the big
Meceano demonstrations
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MECCANO IN AMERICA

Mr. ]. P. PORTEUS.

The manager of our American business
is Mr. J. P. Porteus, who went out to
New York for usin 1917,

The last three vears have heen very
busy ones indeed for him, but he has
had the satisfaction of seeing our Ameri-
can business make good progress. The
difficulties in that country have been

AN

?\- I'. IH‘"\ Is

greatly  increased through the
and nature of the 4'1|.'|J'|;|-11":|-u:| which we
have had to encounter A protracted
and costly law has recently been

decided in our fayvour, and it has finally

extent

been established that no other firm can
fa |n*|1]|j111'r|; to manufacture and sell
a flagrant imitation of Meccano. The

way has thus made ¢lear for

Meccano to business undi
turbed by this form of unfair competition,
and our future in Americais fall of decided
promise,

hieen
pursue its

Our Managing IDirector has just returned
from a visit to New York, and it is his
belief that whilst the difficultics of l'.Hiil];.'

due to labour troubles,
arid 11';111_~_]'|||]‘1_ 1!1_-].|._\'.-p, are vYery
great indeed, there is an abundance of
money in the country, and trade generally

| - |
ngn

business,

costs,

I'1'I'|:|"-|.:|:|_|._{ the winter will he O Wl {uar
business has already gone well ahead
this year; American bovs are keenly

interested 111 Meccano '|"i.1|'_“'-, the
Meceano }Iu;_::t.’.'i!l]i.'_ OnrT ]-i;_'_ _J_ 250 L_---1‘.li:l"'-'.:
tion, and all the novelties which we
introduce from time to time to add to
the pleasure of Meccano model building,
and the vogue of the hobby is rapidly

spreading all over the country. Mr.
Porteus, assisted by Mr, H. H. Dobson,
who hails from Wallasey, will be fully

occupied this winter in coping with the
increased demand for Meccano products.
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Heath Robinson's conceplion of the way in which Meccano
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